
Psychology Before Technology
10 Rules for Innovation 
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Help People Make the Change They Desire. 
Innovation is about clearing the path to enable behavior 
change.

02. 

Reframe Innovation as Creative Problem Solving.

The biggest barrier to innovation is the word innovation 
Innovation is really about applying creative approaches 
to solve problems. 

01.

Focus Innovation to Serve Your Customer, Your 

Company, and Your Collaborators. 
Successful innovation solves problems for all key 
stakeholders.

03.

Identify and Align with Psychological Product 

Requirements.

Understand what psychological problem your product 
can solve. Go beyond what they say, to what makes 
them tick.

04. 

Design for the Remembering Self and the 

Experiencing Self. 
Understand when to design for delight and when to 
design for default.

05. 

10 RULES FOR INNOVATION

07. Small Changes Can Make a Big Difference.

The little things you do speak louder than the big things 
you say. Search for tiny cues across the consumer 
experience that can make a significant nonconscious 
impact.

06. You Never Get a Second Chance to Make a First 

Impression.

People will never forget how you made them feel in the 
first encounter.

08 Build with the Structure of Story.

Your innovation pipeline should tell the story of your 
brand. Good storytelling requires strategic focus to 
evolve the story in the right way. Don’t just tell stories, 
do stories.

09. Write a Fairy-Tale Ending.

We remember the end of the story more than any other 
point. Create an emotionally positive ending.

10. Test the Psychology First.

Fight the natural tendency to over-think. Instead, find 
the truth faster by building scrappy experiments that 
test core psychological assumptions.
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Business challenges are human challenges, and humans 

are complicated. 

Brandtrust provides insight driven strategic direction for our 
clients by revealing the human truths embedded in their 
toughest business challenges. Our methodologies, rooted in 
applied social and behavioral sciences, are designed to unlock 
the unexpressed needs and desires of customers. 

We promise to change the way you think about your 
customers and your business. 




